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Statewide Adoption and Permanency Network in collaboration with

 The Pennsylvania Child Welfare Resource Center’s Independent Living Project
2018 SUMMER STATEWIDE MEETING
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Registration Form
The Summer Statewide Meeting will be held at Kalahari Resorts & Conventions, Pocono Manor, Pennsylvania, June 12–13, 2018. Please register online at www.diakon-swan.org OR email this form to conferencing@diakon-swan.org.  
(If you register online, please do not send this form to Diakon/Family Design Resources.)  Lunch will be provided.
The registration deadline is Wednesday, May 30, 2018

General Session: Day One - June 12, 2018, 9:30 a.m.–12:00 p.m.

Keynote – Trauma and Recovery, Tonier Cain-Muldrow
The goal of this training session is to relate the components of trauma-informed care to the impact of trauma on foster/adoptive youth and prevention of unintentional further harm. The session will also help participants recognize trauma blind spots, which can distort perceptions, lead to costly mistakes and artificially constrain the prospects of trauma survivors who deserve understanding and genuine opportunities.
Session Registrations
 FORMCHECKBOX 
 
DAY ONE: 1:00 p.m.– 4:00 p.m.
Please choose one workshop session for the afternoon.
 FORMCHECKBOX 

Working with Birth Children in Foster, Kinship and Adoptive Homes, 
Georgiann Unger and Deb Thomas, SWAN Prime Contractor
Families considering becoming foster, kinship or adoptive parents undertake preparation in many areas of their lives. One of the most important steps is to prepare children already in their home for the arrival of a new child. This workshop discusses the information to share, communicating feelings and checking in with one another during the transition period. Also included are the changing roles of family members, personal safety, changes in parenting styles and the role of birth order. The goal of this workshop is provide strategies for creating a supportive, cohesive family for all the children in the home.
 FORMCHECKBOX 

Conversations on Disparity and Fairness in Law Enforcement: Foster Children in the Crosshairs, Part I, 
Deb Gadsden and Pam Wagner, SWAN Prime Contractor
Research has shown that children of color are overrepresented in the child welfare system. This disparate treatment and disproportionality affects the outcomes of children in child welfare, as well as the law enforcement and prison systems. Presenters will discuss the school-to-prison and foster care-to-prison pipelines as foregone conclusions of the fate of children of color in current society.  Participants will view the documentary, 13th, which chronicles the historic plight of African Americans and other people of color in American society. The film enlightens viewers on the role of the 13th Amendment to the United States Constitution, the role of law enforcement in the application of the amendment and the impact on the modern day relationship between people of color and law enforcement. This presentation will invite courageous dialogue on highly sensitive issues playing out in American society today, explore the concept of mass incarceration and introduce the concept of the overrepresentation of children of color in juvenile and adult prison systems, especially children in foster care. Please note: attendees must also register for Part II on June 13.

 FORMCHECKBOX 

Through the Looking Glass: Exploring Concurrent Legal Issues Down the Rabbit-hole, 
Alyssa Holstay, SWAN Prime Contractor
A report of abuse/neglect can have serious implications on the life of a family. These reports may subject the family to several different legal proceedings in several different areas of law. This session will explore the basics of these laws, including, but not limited to dependency proceedings, criminal proceedings, and BHA proceedings. This “Choose Your Own Adventure” style legal training will allow participants to openly discuss and debate different courses of action applicable under Pennsylvania law and explore the various outcomes that may affect a child welfare case. Participants can expect to leave this session with a heightened understanding of legal actions related to a report of abuse/neglect, as well as how the outcome of an investigation may alter the course of a child welfare case. 

 FORMCHECKBOX 

The New SWAN Benchmark Cost and Time Log and Beyond – Making the SWAN Portal Work for You, 
Judi Damiano and Lisa Stum, SWAN Prime Contractor
This session will focus on uses of the new Benchmark Cost and Time Log in the SWAN Portal. The presenters will demonstrate the new utility and engage participants in a discussion on making best use of the utility and tracking their costs and time in accordance with the SWAN benchmarks. This session will also explore the SWAN portal as a tool for enabling users to access data to assist with the planning of their workloads, examining deadlines, creating spreadsheets and making everyday responsibilities easier. A representative from each affiliate agency should attend the workshop and then share resources for implementation at the office with their agency. Materials to assist with implementation will be included. Open tutorial sessions will also be offered during the SSW and Permanency Conference for persons who may need a hands-on experience with the Benchmark Cost and Time Log.

 FORMCHECKBOX 

Hot Topics in the Child Welfare System, 
Alicia Tyler, Gail Yoder, Treasure Gallagher, Teresa Musser and Erik Walters, Department of Human Services, Office of Children, Youth and Families
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This course will explain and clarify the most recent policy and procedural requirements in the child welfare system, including the Child Protective Services Law, Indian Child Welfare Act, Every Student Succeeds Act, Human Trafficking, and Reasonable and Prudent Parenting Standards. This training will allow child welfare professionals to receive updated information and engage in discussion with the Department of Human Services on the topics listed above.
 FORMCHECKBOX 

Where’s the Front Door: Accessing Homelessness Services in Your Community, 
Gale Schwartz and Beth Ellis, Housing Alliance of Pennsylvania, Jason Alexander, Capacity for Change, and JaVon Clark, Lawrence County Community Action Partnership
In January 2018, every community in the nation was required to have a Coordinated Entry System for accessing homelessness services. This workshop will provide the necessary information on the new way to access homelessness services in each county.  The workshop will also discuss how this change benefits people experiencing homelessness and how this new process can better align limited services to meet the needs of youth experiencing housing instability. In addition, a presentation on the new 811 voucher program, a new housing resource being expanded across Pennsylvania, is included.   
 FORMCHECKBOX 
 
DAY TWO: 8:30 a.m.–11:30 a.m.
Please choose one workshop session for the morning.

 FORMCHECKBOX 

Conversations on Disparity and Fairness in Law Enforcement: Foster Children in the Crosshairs, Part II, 
Deb Gadsden and Pam Wagner, SWAN Prime Contractor
Research has shown that children of color are overrepresented in the child welfare system. This disparate treatment and disproportionality affects the outcomes of children in child welfare, as well as the law enforcement and prison systems. Presenters will discuss the school-to-prison and foster care-to-prison pipelines as foregone conclusions of the fate of children of color in current society.  Participants will view the documentary, 13th, which chronicles the historic plight of African Americans and other people of color in American society. The film enlightens viewers on the role of the 13th Amendment to the United States Constitution, the role of law enforcement in the application of the amendment and the impact on the modern day relationship between people of color and law enforcement. This presentation will invite courageous dialogue on highly sensitive issues playing out in American society today, explore the concept of mass incarceration and introduce the concept of the overrepresentation of children of color in juvenile and adult prison systems, especially children in foster care. Please Note: Attendees must also register for Part I on June 12.
 FORMCHECKBOX 

Keeping Families Together:  Immigration Issues Facing Families, Shawn Sangster, SWAN Prime Contractor

More than ever before, immigration issues are at the forefront of our nation’s news. Whether through discussions about securing the borders of this nation, the fight to terminate immigration policies such as Deferred Action for Childhood Arrivals (DACA) and Temporary Protected Status (TPS) or the deportation of immigrants, these conversations can have a serious impact on families involved in the Pennsylvania child welfare system. For this reason, it is crucial for those working with families to have a basic understanding of the reasons for ineligibility and removability, as well as the methods of relief that may be used to keep families together. This training will give an overview of the current immigration landscape, the immigration adjudication process, the grounds for ineligibility and removability, relief that may be available to ineligible or removable aliens and resources that can be used if an immigration issue occurs.
 FORMCHECKBOX 

Child Preparation for Children 0-5 Years Old, Sandra Bennett, SWAN Prime Contractor
Providing Child Preparation services to young children ages 0 to 5 years can present challenges for Child Preparation workers. This workshop will present an overview of the stages of child development and the importance of understanding these stages when engaging young children in preparation services. This workshop will further explore how to involve the family in Child Preparation services with young children and why it is vital to the process.
 FORMCHECKBOX 

FGDM and SWAN: Intersections Toward Older Youth Participation, Teaming and Best Practice, Colleen Cox and Debra Moyer, Northampton County Children and Youth, and Brenda Lawrence, SWAN Prime Contractor
A cornerstone of the PA Practice Model in child welfare is the ability to effectively team with families, providers and stakeholders toward best practice. This presentation explores the intersection between Family Group Decision Making (FGDM) and SWAN units of service and discusses the way that partnering the two can foster clarity for youth about the FGDM process, widen the circle of potential lifelong connections and give youth a voice in their own lives. The session will explore how FGDM and SWAN services intersect through interactive lecture, video and discussion.

 FORMCHECKBOX 

Adolescent Suicide: Intervention Skills, Launa Kowalcyk, CWRC 
Adolescent suicide remains a critical concern for parents, caregivers and professionals. Whether the national numbers are up or down, there are youth in our neighborhoods who are intentionally responding to life events by using self-destructive, deliberate actions to end their lives. In this workshop, participants will identify and link the information provided to create a profile of youth who may be more likely to act upon their ideations of self-destruction and how to appropriately intervene.

 FORMCHECKBOX 

Housing Connections - DHS Housing Initiatives and RHC Program, Beth Ellis, Department of Human Services (DHS) and Housing Alliance of Pennsylvania, Donna Manglaviti and Brian Ambrose, Self Determination Housing Project of PA (SDHP)

This session informs attendees about various housing initiatives underway at Pennsylvania’s Department of Human Services including the Housing Strategy, 811 PRA, Local Lead Agency (LLA) program and the Regional Housing Coordinator (RHC) program.  Attendees will understand how to access the RHC program to better support clients with disabilities’ housing needs and receive training on housing resources as well as home modification and assistive technology resources.
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