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November is National Adoption Month
National Adoption Month is a time to celebrate adoptive families and raise awareness about the need for adoptive parents for PA’s waiting children.  November 19th is National Adoption Day, a day designed to raise awareness about the more than 120,000 children in foster care nationwide who are in need of adoptive homes.  Nationally, more than 35,000 children have been adopted from foster care on National Adoption Day since 2000. 
Visit www.nationaladoptionday.org for more information on what you can do in your area to support this national effort. 
Youth Independent Living (IL) Services Guidelines Bulletin

The OCYF Bulletin #3130-11-04 entitled Youth IL Services Guidelines was signed and effective on July 8, 2011.  OCYF thanks those counties, agency providers, advocates and youth who played any role in the development of this bulletin and appendix.  It is recommended that interested parties also review the Appendix that was created by the OCYF Program Improvement Plan’s Workgroup on Child, Youth and Family Engagement.  This easy-to-use reference includes helpful, user-friendly information, tools and sample documents.  A copy of the Bulletin is available at http://www.ilp.pitt.edu/ILPBulletin.htm.   

2011 IL Youth Retreat

Imagine...No Limits!" a goal every youth attendee at the 2011 Independent Living Youth Retreat came fully prepared to achieve. Throughout the week, activities and challenges emphasizing team work, open expression, personal development and attainment of goals set the ground work for each youth to explore their personal talents, their experiences, their family and friends and their future. With over 120 youth and 60 staff attending, youth engagement, leadership and positive outcomes in Pennsylvania continue to grow. To learn more about the Youth Retreat, check out the video and pictures at http://www.independentlivingpa.org/.
 
Emergency Planning Workgroup.  

OCYF partnered with the Pennsylvania Emergency Management Agency (PEMA) to co-facilitate a work group to develop disaster/emergency planning templates to assist providers and counties in developing comprehensive emergency plans that address shelter-in-place, evacuation, relocation, staff training, continuity of operations and accommodation of children with disabilities and chronic health needs.  The workgroup, which has been meeting since September 2010, developed templates for facilities licensed under Title 55, Chapter 3800.  Next steps are to develop templates for programs licensed under Title 55, Chapter 3700 and 3130.  The workgroup meets monthly at the PEMA headquarters in Harrisburg, for two hours, usually in the morning.  We are seeking additional stakeholder involvement.  For more information and if you are interest in participating in the workgroup, please contact Darlene Black, dablack@pa.gov  or (717) 787-3987.  
2011 Fall SWAN Media Schedule

During November, National Adoption Month, the SWAN television commercials will air during the week of November 7th – 14th in the following media markets:
· Philadelphia, Pittsburgh and Harrisburg

Newspaper print advertisements will run in five newspapers on the following days: 

· Philadelphia Gay News – November 11th and 18th  

· Philadelphia Tribune – November 8th – 10th and November 15th – 17th  

· Pittsburgh Courier – November 10th and 17th 

· Out In Pittsburgh – Entire month of November 

· National Foster Focus – Entire month of November and December

An online paid word search campaign will run on Yahoo, Google and MSN from October 31st, 2011 – June 3rd, 2012.  SWAN Advertisements will also run on 

Facebook and the Google Network from October 31st, 2011 – June 3rd, 2011 as well.
While this media campaign airs, agencies should be prepared to promptly respond to phone calls from prospective foster and adoptive families.
Chafee Education and Training Grant Program (ETG)
The Pennsylvania Chafee Education and Training Grant (ETG) maximum award amount for the 2011-12 academic year has been reduced to $2,500.  This reduction is regrettable but necessary because of the limited funding available to support the ETG program.  OCYF and staff from the Pennsylvania Higher Education Assistance Agency (PHEAA) determined this amount through an analysis of available data in an effort to insure all youth applying for or renewing 
the ETG program will receive funds.  If the Fall 2011 award total is less than projected, an adjustment to the maximum award amount may be possible and this new amount will be disbursed during the Spring 2012 semester.  

The Pennsylvania Chafee Education and Training Grant (ETG) application for the 2011-2012 school year and directions on how to apply can be found at: http://www.pheaa.org/funding-opportunities/other-educational-aid/chafee-program.shtml or www.independentlivingpa.org. 
 
Please continue to spread the word about the ETG for youth who are, or were, in out of home placement or adopted after age 16.  Youth ARE NOT required to participate in a formal IL program to be eligible to apply and receive an award.  
This is not a student loan and students do not need to repay this amount after their education is complete.  ETG awards are subject to the availability of 
funds.  Timely completion of the Free Application for Federal Student Aid (FAFSA), the Pennsylvania State Grant and ETG applications is important.  
 

All current ETG award recipients will be automatically enrolled for the next academic year and do not need to complete the ETG application.  This will relieve youth of the necessity of completing the ETG application annually.  Students who have not completed an application or received an ETG award must 
complete and submit an initial application.  Students must still complete a FAFSA each year.

 

For questions about current Chafee applications or a youth’s status, please contact PHEAA at 1-800-831-0797.  If you work with youth receiving aftercare services who plan to move to another state and establish residency there, they can find state information on the ETG programs at: http://www.nrcyd.ou.edu/etv.   Each state has its own individual application process.  
If you have questions regarding the ETG program, contact Carrie Keiser at ckeiser@pa.gov or (717) 705-4401.

Waiting Child Segments

SWAN’s media contractor funds three waiting child segments across the state designed to find adoptive families for older youth in need of families.  Waiting Child is aired on KDKA TV 2, a Pittsburgh CBS affiliate, Val’s Kids is aired on WHTM abc 27 in the Harrisburg area; and A Little Love is aired on WBRE TV 28, a Wilkes-Barre NBC affiliate.  Waiting child segments have proven to be successful over the years in helping find permanent homes for the children of PA.  

If you have a child you would like featured on KDKA’s, Waiting Child, please contact Ja-Neen Jones at Three Rivers Adoption Council at jjones@3riversadopt.org.
If you have a waiting child you would like featured on WHTM’s, Val’s Kids, or 
A Little Love, please contact Karen Lollo at klollo@diakon-swan.org or at 
(717) 558-1242.
20th Annual Pennsylvania Permanency Conference 

The SWAN and IL Services Conference Planning Committee invites you to submit a workshop proposal for the 20th Annual PA Permanency Conference.   The conference is sponsored by the PA Department of Public Welfare, Office of Children, Youth and Families, IL Services and SWAN and will be held 
July 18 - 20, 2012 at the Lancaster Host Resort & Conference Center in Lancaster, PA.  
Resource families, IL workers, legal professionals, permanency professionals, child welfare workers and others with a vested interest in providing permanency services for children and adolescents are encouraged to submit a workshop proposal.  The deadline for submission is November 18, 2011 and a Call for Proposals Form is included in your packet.
PA National Youth In Transition Database (NYTD)
The PA NYTD online data collection system at www.getnytd.org went live October 1, 2010.  Counties are required to collect information on the baseline population of all youth in foster care who are age 17, as instructed in the OCYF Bulletin 3130-10-03, Implementation of 45 CFR Part 1356 Chafee National Youth in Transition Database Part 1, released on August 4, 2010.  A web-based training is available on the University of Pittsburgh, PA Child Welfare Training Program website, http://www.pacwcbt.pitt.edu.  Contact Wendy Unger at (717) 795-9048 or wau2@pitt.edu for log-in information.

 

Year end data is not available at this time.  PA successfully made the first federal submission for the first six months of youth surveys.  Statewide, 579 records were included in the submission (those records completed within the required timeframe of 45 days.)  This is fewer records than anticipated and all counties are strongly encouraged to review their baseline population carefully to ensure that all youth are registered in PA NYTD system.

New Portrait Process for PAE!

Five years after it began, the traveling Pennsylvania Heart Gallery has come to an end.  Since its inception in May 2006, 46 of the 129 total children featured in the Gallery have been adopted or placed in a pre-adoptive home.  

 

In order to serve more waiting children, SWAN is building upon the success of the traveling Heart Gallery by using the talents of volunteer photographers from 
across the state to obtain artistic portraits of all youth registered with the Pennsylvania Adoption Exchange (PAE).

 

SWAN, along with the commonwealth’s media contractor, has identified professional photographers for all 67 counties in Pennsylvania.  These photographers will donate their time and talents to capture the spirit and individuality of Pennsylvania’s waiting children in a single portrait.  Participating 
photographers will submit new portraits electronically to PAE staff for inclusion on PAE’s website, www.adoptpakids.org.    

 

Caseworkers must follow the Heart Gallery Caseworker Photography Process which outlines the steps caseworkers must follow to participate.  This document also explains where you can obtain the list of participating photographers.  

This does not replace the free Sears portrait process that currently exists with PAE.  Sears does studio portraits with head and shoulder shots.  Photographers under this new process are to take unique portraits of the children who participate as seen in Pennsylvania Heart Gallery or Heart Galleries across the nation. 
We are really excited about this new opportunity for Pennsylvania’s waiting children!  Please use the volunteer photographers in your area and work together to capture Pennsylvania’s waiting children in a beautiful portrait.

 

To receive a copy of the Heart Gallery Caseworker Process or if you have any questions, please contact Karen Lollo at 800-227-0225 ext. 1242 or klollo@diakon-swan.org. 

Pennsylvania Child and Family Services Review (CFSR) Update
At the conclusion of year one of Pennsylvania’s Program Improvement Plan (PIP), the Child and Family Services Review PIP and the Five Year Child and Family Services Plan meeting was held on September 15, 2011 with representatives from the Administration of Children, Youth and Families from the Children’s Bureau and a team of dedicated stakeholders from across the Commonwealth coming together to celebrate the past year’s accomplishments, share success stories about our progress and challenges to implementation, and plan for the coming year to ensure continued collaboration and support.  Four panels made up of key stakeholders involved in these efforts including, but not limited to Youth Ambassadors, county children and youth agency representatives, court representatives, private providers and technical assistance providers shared their reflections of the past three years and the progress that has been made, the direct impact their efforts have had on improving outcomes for children, youth and families, and their recommendations for addressing opportunities for improvement in the coming years.  The fifth quarter of PA’s PIP ends September 29, 2011.  Anyone interested in joining a PIP workgroup, or 
learning more about the accomplishments made during year one, can contact Stephanie Maldonado (smaldonado@pa.gov ) or Jeanne Schott (jls192@pitt.edu) for more information. 

SWAN List Serve 

The SWAN list serve through Google Groups is comprised of county children and youth agency workers and SWAN affiliate agency workers.  The goal of the group is to facilitate special needs adoptions throughout PA.  All 
information posted on this site is confidential.  Anyone wishing to join this group must be an employee of a county children and youth agency or SWAN affiliate 
agency.  If interested, please contact Desiree Weisser at dweisser@pa.gov or at (717) 772-7011.   
SWAN-IL Network Newsletter 
Tell the Network about all of the wonderful things you, your agency, your community, a youth or a colleague is doing to promote permanency for the youth of PA!  If you have something exciting, interesting or informative to share with your colleagues, please forward your articles, success stories, matching events or ideas to Karen Lollo at klollo@diakon-swan.org or at (717) 558-1242.  Pictures are always a great addition to any article.  Under the terms of the current SWAN prime contract, Diakon/FDR is the editor of the Network News, which they will distribute electronically.  If want to be sure to receive your copy, please visit the PAE matching table and register for our electronic mailing list. 
