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2019 Fall Quarterly Meeting
STATEWIDE ADOPTION AND PERMANENCY NETWORK

in collaboration with

The Pennsylvania Child Welfare Resource Center’s

INDEPENDENT LIVING PROJECT
Agenda
9:15 a.m. – 4:00 p.m.
9:15 a.m.
Introduction and Welcome
· Office of Children, Youth and Families (OCYF)
· Child Welfare Resource Center
· SWAN Prime Contractor
Break

General Session
· Recruitment of Families for Older Youth: The Strategies Behind the Success 
12:00 p.m.
Lunch on your own
1:00 p.m. 
Concurrent Workshops
· Engaging Resistant Youth and Families in Services and the Change Process 
· Increasing Your SWAN Post-permanency Program Capacity

· It's All Relative: Laws and Practice Regarding Relatives and Kin

· Supervisors' Use of the Benchmark Cost/Time Log: Helping Staff, Ensuring Accuracy, and Generating Reports

4:00 p.m. 
Meeting Adjourned


The Statewide Adoption and Permanency Network (SWAN) and Independent Living Services (IL) are two programs managed within the Department of Human Services. Both programs serve the same youth in foster care. The purpose of the collaboration of SWAN and IL is to increase permanency for older youth in foster care and to better prepare youth in danger of aging out of the system without a permanency resource. Adoption and IL caseworkers need to recognize the importance of ensuring that all youth they serve receive both IL and SWAN services to prepare them to leave the child welfare system.
